\: TEXAS ASsOCIATION of COUNTIES
Y Risk MANAGEMENT PooL

August 8, 2025

TOTAL LOSS OFFER - AUTO

VIA E-MAIL TO Jstacy@co.panola.tx.us

Ms. Jennifer Stacy

Panola County Auditor

& Risk Management Pool Coordinator
110 S Sycamore, Rm 213-A

Carthage, TX 75633

RE TAC RMP Claim #  APD20253721-1

Member: Panola County

DOL: 07/17/2025

Coverage #: CAS-1830-20250101-1
Vehicle: 2023 Ford Explorer
VIN#: 1FM5K8AB9PGA32330

Dear Ms. Stacy:

The Texas Association of Counties Risk Management Pool (“Pool”) has reviewed the above-
referenced claim. Our records show Panola County has designated you as the Pool Coordinator
and as such, we are presenting this total loss offer to you as follows:

Total Loss Offer- 2023 Ford Explorer

Actual Cash Value: $27,950.00
Tow Bill: $1,650.00
Deductible: (-$2,500.00)

Less Initial Payment: (-$12,909.38)
Net payment: $14,190.62

Please return this letter with the appropriate signature of the County Judge or designated
representative authorized to accept this offer on behalf of the County.
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If you have any additional or new information that we should consider, please forward it to my
attention at makaelahk@county.org or call me at (512) 615-8916.

Sincerely,

Makaelah Kaiser

Claims Examiner II

Texas Association of Counties
Risk Management Services
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County Judgg or Presiding Officer Date
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